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HEALTH REFORM AND PUBLIC HEALTH CABINET COMMITTEE 
WORK PROGRAMME 2020/21 
 
Items to every meeting are in italics.  Annual items are listed at the end.  
 

 
21 JANUARY 2021 

 Verbal Updates  

 Update on COVID-19 – Advice and services   

 Response, restart and recovery - Lifestyle services  

 Annual Report on Quality in Public Health, incl Annual Complaints Report (delayed from 
November agenda, due to covid-19 work – timing to be reviewed) 

 Work Programme  

 Public Health Performance Dashboard  

 Budget and Medium-Term Financial Plan 

 Update on Public Health Campaigns/Communications 
 

 
10 MARCH 2021 

 Verbal Updates  

 Update on COVID-19 – Advice and services   

 Response, restart and recovery - Children’s services  

 Work Programme  

 Risk Management report (with RAG ratings) 

 Health Inequalities – annual 
 

 
30 JUNE 2021 

 Verbal Updates  

 West Kent Substance Misuse services contract review  

 Work Programme  

 Public Health Performance Dashboard  

 Update on Public Health Campaigns/Communications  
 

 
 
NORMAL* PATTERN OF ITEMS APPEARING REGULARLY – *adjusted in 2020 to accommodate 
changes to respond to Covid-19    
 

Meeting Item 

January 
 

 Budget and Medium-Term Financial Plan 

 Update on Public Health Campaigns/Communications  

 Public Health Performance Dashboard  
 

March 
 

 Risk Management report (with RAG ratings) 

 Health Inequalities – annual 

April/May   
 

 

June/July  Update on Public Health Campaigns/Communications  
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  Public Health Performance Dashboard  
 

September 
 

 Annual Equality and Diversity Report* this is part of the Strategic 
Commissioning Equality and Diversity, which goes to the Policy and 
Resources Cabinet Cttee 

 Public Health Performance Dashboard  
 

November  
 

 Annual Report on Quality in Public Health, incl Annual Complaints 
Report 
 
 

 
 

*Strategic Delivery Plan (SDP) monitoring removed from work programme as per 
David Firth’s email 10/7/20: 
 
SDP monitoring arrangements are being kept on pause for the time being, recognising 
the continued additional demands placed on the authority and the need to review, and 
potentially re-base, a significant number of activities. 
 
In the longer term the intention is to reinstate the monitoring arrangements but it is not 
possible yet to confirm a timescale for this.  
 
Until further is known, the SDP monitoring item should be removed from work 
programmes.    

 


